
NTNWDB Meeting Minutes 

August 3, 2022 

Board Members Present 

Neil White  Johnson Fisher 

Angelina Flores  Aaron Brown 

Bernadette Kniffin Winifred Begay 

Mary Fleck  Craig Lefever 

Susan Aguilar  Crystal Banuelos 

Board Members Absent 

Wallin Gustin  Bruce Talawyma 

Scott Crozier  Francisco Valencia 

Brent Kurth  Cindy Eaton 

 

NTNWDB Staff Members Present 

Connie Fraijo, Executive Director (ED)  Diana Russell, DW Coordinator 

Nadine Talayumptewa, Program Operations 

NTNWDB Staff Member Absent 

Rich Utzig, DW Operations 

I. Roll Call -  Connie Fraijo, Quorum made 
 

II. Approval/Disapproval of July 27, 2022, Meeting Minutes (A) – Motion made by Craig 
Lefever to approve the minutes, seconded by Johnson Fisher. Minutes approved with the 
noted changes to add Brent Kurth as absent. 

 
III. NTNWDB Chair Report (I/D/A) Crystal Banuelos, NTNWDB Chair 

1. NTNWDB Board Appointment (Hualapai) – Nomination for Hualapai has been accepted 
to have Scott Crozier reappointed to the NTN board. Appointment letters for Colorado 
River and Pascua Yaqui are still pending. Update provided by Connie Fraijo, ED. 

2. Fiscal Agent Update – After the last meeting we met with Local First of Arizona (LFA) as a 
follow-up to their proposal to see if it was viable to do the procurement and monitoring. 
LFA was going to see if they would be able to cover the audit (monitoring) additional 
requirement of the proposal. But before we could summarize that, we received notice 
from LFA they have withdrawn their proposal. Chair mentioned that she made an 
attempt to see if LFA Would reconsider, they indicated that it was a no win situation and 



did not feel comfortable. DES has been involved in this process and is aware that LFA 
will not be accepting the appointment. Now we have received a letter from DES asking 
us to outline what our next steps are going to be. We will be going the procurement 
route.  
 
Tom: Connie has already reached out to Phoenix Indian Center and ITCA and LFA was 
the only one who responded and was moving forward.  LFA pulled out and sets up back 
2 months. Yesterday, we met with everyone and will go competitive route and then 
release and find out who is interested. DES can help to support the procurement 
process. This will help us to be clearer and see which entities are willing to help NTN.  As 
stated in the letter you have $360,326 in staff/board funds and $266,291 in DW 
participant funds, these funds will expire on June 30, 2023. Then you have $1,516.554 
in Adult, $1,607.922 in Youth and $651,863 in DW that will expire on June 30, 2024. 
Until this is addressed NTN will be out of compliance. This means that board staff 
salaries are not accessible or DW funds and can’t pay staff or provide services to DW 
participants  
 
Crystal: I was planning to ask if any tribe would be willing to take these funds in the 
interim until we get through the fiscal agent procurement process. This would let us be 
able to keep staff on. Cocopah was very helpful before and this on a small scale, PYT has 
opted not to take on this. But if we could get someone to take this on for a short time, 
that would help. 
 
Tom: As far as the procurement DES will make every effort to help with getting this 
done quickly, the process could take 6-12 months. We agreed that we will work on 4-6 
months. We will also ask 2 or more tribal areas to participate in the evaluation. 
 
Crystal: Maybe we could work with Phoenix Indian Center or ITCA. I made some phone 
calls yesterday to see if someone would serve as our fiscal agent as a good deed, mainly 
because we don’t pay that much, but do it for the good of our tribal communities. I 
know they will have submit through the process. 
 
Garrett Holms: asked is there a plan B if no one responds to this procurement process? 
Tom indicated that they would keep on going. 
 
Crystal: Yes, we would need to strongly agree to have a plan B in place, so we are not in 
the same place as we were with LFA. 
 
Wendy: When we go the procurement route, what does that mean about our funding? 
Would it be more or different from LFA as fiscal agent and will there be enough funding 
available.  
 



Tom: It would be no different than LFA, a fiscal agent must work within DOL guidelines. 
We can outline in the proposal what funding is available for the position and go that 
route. 
 
Aaron: Not sure what the proposal entails, what are the responsibilities of the 
positions? 
 
Connie: Clarified that it’s not a position.  The role of fiscal agent was explained. PYT was 
the previous fiscal agent for only the board and DW funds for prior funds.  PY 21 funds 
for the board or DW we need a fiscal agent in the interim to continue with the board 
staff/activities and the DW program, that will have to be a tribal area. PY 22 funds will 
need a fiscal agent that we are going to procure in order to get those funds to the 
Board/DW and Adult/Youth. This will also require new agreements with all tribal areas 
from the identified fiscal agent. 
 
Crystal: That was good summary, we just need someone in the interim to help with the 
current funds. 
 
Tom: That process is DES would send out an amendment to a tribe for these current 
funds, once amendment is done, then board/DW funds would be released. Then the 
board and program funds would continue. 
 
Crystal: As letter states, board must have program oversight. 
 
Tom: Yes, who will be responsible for doing all the staff responsibilities. Board will need 
to name or designate someone to have oversight by August 12th.  That means service 
delivery, management, programs are compliant, monitoring, local plan, technical 
assistance, performance and reporting. 
 
Crystal: Shall we do that today or set another meeting date. 
 
Bernadette: We should do that today. 
 
Linda V.: How does that affect AJC responsibilities, who will be handling that? Right 
now, we are preparing our data validation monitoring, EO monitoring, technical 
assistance, etc. That is what we must think about on a day-to-day basis. Who will be 
assisting us with that? 
 
Crystal: We don’t have an answer for you, we need to take that all in today. 
 
Linda V. Would we be able to use our administrative dollars to pay for staff? Or could 
we contract staff using our admin? 
 



Tom: If a tribe chooses to contract with a person for services, they must stay with the 
administrative cost levels. If a tribe were to chip in for NTN staff, that would apply to 
each tribes’ administrative levels. But this would be up to each tribe. This may also put a 
strain on each tribe’s administrative funds. 

3. NTNWDB Staff Status – (covered in discussion 2.) 
 

4. Dislocated Worker Discussion – Diana Russell We are still trying to recruit participants, 
but it makes it very difficult because our funding situation. I have a participant who was 
to start in July, but we had to put their training on hold. Now it looks like we will need to 
do that again. This person is closest to Salt River. So, until we get fiscal agent resolved, 
we are not able to make commitments. 

 
 

5. IGA Updates - Connie - we have 6 that are at DES and 1 which has been executed. We 
have 5 that are still in the process. Those are Colorado River, Hopi, Gila River, Quechan 
and Tohono O’odham. We have done a great job in getting those in.  Thank you. 
 

IV. Performance Update for PY21 (I/D) Nadine Talaymptewa. We are slowly moving in the 
direction of meeting or exceeding our performance measures for PY21. For the Dislocated 
Worker program, they are meeting and exceeding all measures except for Median Earnings 
which is only a few dollars off. Diana is currently in the process of obtaining supplemental 
data, so that may take the program into meeting all DW performance levels. As for the 
Youth they are currently meeting 3 out of 5 performance measures, we are still receiving 
changes and updates to those levels. The Adult is meeting 2 of the 5 measures. Again, 
information is still being received and we are very close in meeting both Youth and Adult 
performance. 
 

V. Call to Public: John Rios, when we go into executive session, are we focusing on ITCA and 
Phoenix Indian Center? 

 
 
Crystal: No, it will be on staff status. Yeah, we don’t want to be scrambling and try to get our 
ducks in a row, so we can let leadership know what we are doing.  Seems we make 
headway, but challenges cause setbacks. We need to let leadership know that we are trying 
to move forward with staff. 
 

VI. Adjourn (A) Meeting moved to Executive Session 


